Club Health Assessment for District 104D4 through October 2018

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report in
on status quo 15 is greater in 3 months more than of officers that 12 months
within last members than 20% appearsin oneyear repeat do not have appears in
two years appears appears red appears in terms an active red
Clubs more than two years old
55149 ADAL 12/20/1993 Active(1) 25 0 0 0 0.00% 24 0 Me.se N/R
19603 AL 03/31/1967 Active 30 1 1 0 0.00% 36 47 1 Me.Se N/R
36909 ANDEBU 04/12/1979 Active 27 0 0 0 0.00% 26 2 2 MMCSC N/R
19604 ARENDAL 06/19/1959 Active 28 0 0 0 0.00% 29 5 Me.se 4 $1000.0(
51917 ARENDAL/TYHOLMEN 07/19/1991 Active 36 1 1 0 0.00% 37 8 0 2 MC.SC 4
19649 ASKER 02/14/1958 Active 39 1 1 0 0.00% 38 21 0 Me.se N/IR
60988 ASKER/R@YRIN 06/26/1998 Active 24 0 0 0 0.00% 29 5 MMC,SC 4
31665 BAMBLE 02/09/1976 Active 13 0 0 0 0.00% 13 0 MC,SC N/R
31469 BIRKENES 12/29/1975 Active 1 0 0 0 0.00% 1 16 2 None N/R
19652 BLAKSTAD 11/01/1971 Active 17 0 0 0 0.00% 2 1 MC.SC 24+
16605 B@ 04/09/1969 Active 14 0 0 0 0.00% 14 0 3 MMCSC N/R
19650 BORGEN 12/10/1973 Active 12 0 0 0 0.00% 9 3 VP,MC,SC N/R
30964 BORRE 06/28/1975 Active 24 0 0 0 0.00% 23 3 2 mese 4
19606 BREVIK 01/24/1968 Active 24 0 3 3 11% 27 10 0 MMC.SC 24+
19608 DRAMMEN VEST 10/20/1970 Active 19 1 2 A 5.00% 23 20 0 2 M,MC,SC 5
36479 DRAMMEN/KONNERUD 01/09/1979 Active 9 0 0 0 0.00% 9 2 1 None N/R
19609 DRANGEDAL 09/23/1970 Active 11 0 1 1 -8.33% 13 3 1 M,MC,SC N/R
50154 FEVIK 02/02/1990 Active 17 0 0 0 0.00% 19 6 3 mese N/R
43245 FLESBERG 12/05/1983 Active 30 3 0 3 11.11% 27 0 2 MC,SC 5
42560 FROLAND 04/12/1983 Active 19 0 2 -2 9.52% 22 13 0 2 MMC.SC 4
35783 GJERSTAD 06/27/1978 Active 16 1 2 -1 -5.88% 20 23 0 MMe.SC N/R
19614 GOL 05/25/1973 Active 18 0 1 -1 -5.26% 21 13 1 me.se 4
19615 GRIMSTAD 04/02/1965 Active 1 0 1 -1 -833% 12 8 0 2 M.MC.SC N/R
34867 HAUGSBYGD 12/27/1977 Active 28 0 0 0 0.00% 28 4 MC,SC 4
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38662 HEDRUM 06/09/1980 Active 17 0 1 -1 -5.56% 20 11 0 2 me.se N/R
29133 HEGGEDAL 04/04/1974 Active 27 0 0 0 0.00% 31 1 MMC,SC N/R
30181 HEMSEDAL 01/24/1975 Active 15 2 1 1 7.14% 13 23 1 4 Me.Se N/R
44450 HERADSBYGDA 12/27/1984 Active 20 0 1 1 -4.76% 23 8 1 M,MC,SC 24+
45419 Hisgy 10/07/1985 Active 26 0 0 0 0.00% 25 8 2 MMeSe 9
30965 HOF | VESTFOLD 06/28/1975 Active 22 0 0 0 0.00% 21 0 MC,SC 4
19617 HOL 1212111972 Active 24 1 1 0 000% 25 43 0 mese N/R
30054 HOLE 12/23/1974 Active 18 0 0 0 0.00% 21 1 me.se 4
19707 HOLMESTRAND 02/02/1970 Active 16 0 0 0 0.00% 17 5 MC,SC 4
19616 HONEFOSS 10/21/1970 Active 21 0 1 -1 -455% 21 7 1 MME,SC N/R
19709 HORTEN 03/14/1963 Active 12 0 1 -1 769% M 7 0 3 Me.se 24+
53548 HORTEN/MISTELTEIN 07/28/1992 Active 22 0 0 0 0.00% 22 13 2 M,MC,SC 4
19618 HURUM 02/09/1966 Active 26 0 0 0 0.00% 24 0 me.se 24+
19619 KONGSBERG 02/18/1965 Active 31 0 0 0 0.00% 31 4 5 MC,SC 12
49312 KONGSBERG SYD 03/15/1989 Active 27 0 2 2 6.90% 28 1 1 N MC,SC 7
42087 KONGSBERG VEST 12/31/1982 Active 26 1 0 1 4.00% 27 0 MC.SC 11
19712 LARVIK 02/25/1965 Active 26 0 0 0 0.00% 27 4 MC,SC 8
49311 LARVIK/FARRIS 03/15/1989 Active 18 1 0 1 5.88% 15 0 4 VP,MC,SC 8
Exc Award (,06/30/18)
19624 LIER 10/16/1958 Active 24 0 0 0 0.00% 21 4 me.se 4
19626 LILLESAND 02/09/1966 Active 34 0 0 0 0.00% 36 1 MC,SC 24+
19629 MODUM 01/18/1967 Active 37 0 3 -3 7.50% 42 3 1 mese 9
19630 MOLAND 09/28/1966 Active 36 0 0 0 0.00% 34 7 2 Mese N/R
19631 NEDRE EIKER 10/28/1968 Active 14 1 14 13 4815% 13 0 0 MVPMC.SC 24+
68659 NEDRE EIKER/R@D 04/21/2003 Active 13 14 1 13 100.00% 12 0 1 M.MC.SC N/R
SKOGFRUE
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19663 NESBRU-HVALSTAD 03/04/1965 Active 31 0 0 0 0.00% 19 0 2 M,MC,SC 11
29299 NESBYEN 05/07/1974 Active 32 0 0 0 0.00% 31 1 me.se N/R
18664 NESOYA 1112211971 Active 15 0 1 -1 6.25% 18 10 0 mese 0
19632 NOME 02/10/1971 Active 15 0 0 0 0.00% 16 9 2 MMC.SC N/R
19633 NOTODDEN 11/18/1960 Active 38 0 1 -1 2.56% 39 18 1 2 MME.SC 9
64208 NOTODDEN/TELEROSA 04/23/2001 Active 33 1 1 0 0.00% 33 17 0 M,MC,SC 24+
19634 QGVRE EIKER 05/09/1968 Active 34 1 7 6 15.00% 20 2 0 2 M,MC,SC 0
35597 @YESTAD 05/08/1978 Active 29 0 0 0 0.00% 30 1 MC,SC 9
19635 PORSGRUNN 02/04/1959 Active 25 0 0 0 0.00% 26 2 MC,SC N/R
39187 RE 12/29/1980 Active 13 0 0 0 0.00% 13 1 MMC.SC 4
49764 RINGERIKE 07/21/1989 Active 13 0 1 -1 7.14% 13 34 0 MMCSC N/R
62773 RINGERIKE/VEIGIN 02/10/2000 Active 16 0 0 0 0.00% 16 0 MC,SC 24+
19637 RISOR 10/11/1967 Active 17 0 1 -1 -556% 18 2 0 me.se 4 $1000.0(
19638 RJUKAN 02/16/1971 Active 17 0 0 0 0.00% 19 4 vPMeSe 24+
36480 ROYKEN @ST 01/09/1979 Active 22 1 0 1 476% 18 1 2 MC.SC N/R
48822 ROYKEN/MYRAHVARF 07/15/1988 Active 24 0 0 0 0.00% 23 0 MC,SC N/R
20509 SANDE 06/20/1974 Active 20 2 0 2 1MM% 18 0 MMC.SC N/R
19723 SANDEFJORD 04/30/1965 Active 29 1 1 0 0.00% 27 1 1 M,MC,SC 12
52634 SANDEFJORD/HJERTNES 03/12/1992 Active 31 0 0 0 0.00% 32 0 M,VP,MC,SC 6
40644 SANDEFJORD/SANDAR 12/21/1981 Active 23 0 1 1 4.17% 26 7 1 VP,MC,SC 1
33718 SAUHERAD 04/05/1977 Active 16 0 0 0 0.00% 16 0 MC,SC 24
19725 SEM 04/07/1970 Active 36 1 2 -1 2.70% 41 22 0 2 MMC.SC 0
19640 SIGDAL 01/15/1968 Active 35 0 0 0 0.00% 35 0 MC,SC 5
52565 SILJAN 02/24/1992 Active 17 0 1 -1 -5.56% 18 27 1 1 None N/R
19642 SKIEN 05/01/1954 Active 9 0 2 2 -18.18% 11 22 1 2 None 24+
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33043 SOKNA 11/22/1976 Active 26 0 0 0 0.00% 27 2 Mc.SC N/R
19729 STOKKE 02/19/1971 Active 17 0 2 2 -1053% 21 2 0 McC.sC 1
41361 SVELVIK 05/18/1982 Active 18 0 0 0 0.00% 18 2 MC.SC 17
19730 TJGME 02/19/1968 Active 20 0 0 0 0.00% 18 0 2 MC.SC 2
19731 TONSBERG 05/10/1954 Active 30 0 3 3 -9.09% 32 5 1 2 MC.SC 0
19644 TROM@Y 112711972 Active 42 1 0 1 244% 40 0 M.MC.SC 12
19645 TVEDESTRAND 11/18/1968 Active 28 0 0 0 0.00% 28 2 M.MC.SC N/R $1024.5
19646 TYRISTRAND 03/16/1971 Active 31 0 0 0 0.00% 28 0 MC.SC 24+
32642 VASSFARET 07/19/1976 Active 24 0 1 -1 -4.00% 26 12 0 Mc.sC 24+
33353 VEGARSHEI 02/03/1977 Active 20 0 0 0 0.00% 20 2 2 MC,SC N/R
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
59897 AL/GAUPENE 08/11/1997 Cancelled(6*) 07/29/2017
29301 BILLINGSTAD-HVALSTAD 05/16/1974 Cancelled(7%) 03/29/2018
67298 MODUM/MARISKO 02/19/2003 Cancelled(6*) 08/29/2017
60975 QVRE 06/26/1998 Cancelled(7%) 06/30/2018
EIKER/HULDREBLOM
19639 ROYKEN 04/12/1967 Cancelled(8%) 12/31/2017
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
83 0 0 0 1,890 36 66 -30 -1.56% 1,909 23 40% 20% 5% 0% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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